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[Part1: What you need to know Part 2: How to apply it]  

The Educational Leader is defined by the Education and Care Services National Law. You have read 

this many times, but have you taken a deep dive into what the requirement means for you? 

One of the simplest ways to do this is to begin by highlighting the role elements:  

An educator, co-ordinator or other individual who is suitably qualified and experienced must be 

appointed to lead the development and implementation of the educational program (or 

curriculum) in the service. This person may have suitable qualifications and experience, as well as a 

thorough understanding of the Early Years Learning Framework and/or the Framework for School 

Aged Care (or other approved learning framework) to be able to guide other educators in their 

planning and reflection, and mentor colleagues in their implementation practices.  

ACECQA See: National Law: Section 169 National Regulations: Regulations 118, 148 

 

What do you need to know? It can feel like this: 
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The Educational Leaders Association (ELA) has developed an operational approach to 

understanding the role. We described the role in a set of practice standards. With a deeper look 

into the role, you can make better judgements about what you feel that you need to know, and 

plan for your own development.  

We think that this is a good description of the foundation of what you need to know: 

1. Educational Leaders think critically and develop and analyse education and care 

professional practice. 

2. Educational Leaders develop, engage in and reflect on professional relationships. 

3. Educational Leaders maintain their skills, learning and qualifications for education and 

care professional practice. 

4. Educational Leaders comprehensively lead the development of curriculum and practice 

and lead Educators in the implementation of the curriculum. 

5. Educational Leaders lead daily practice and curriculum and programming processes. 

6. Educational Leaders lead Educators in safe, appropriate, quality education and care 

practice. 

[Each practice standard has a set of descriptors that can be found on our website.]  

If we put the legal description against the ELA Practice Standards, we get this picture: 

From the 
National Law 
and Regulations 

From the ELA Practice 
Standards 

Discussion 

suitably qualified think critically 

• develop and 
analyse, maintain 
skills, learning and 
qualification. 

Reflecting on this area of professional practice is not 
easy. If you are concerned, find a mentor, and 
discuss the topic openly. Find the areas of growth 
you may want to follow up on. 
Reading: 
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
page 121 ‘Models of reflection’   

experienced professional 
relationships. 

• develop 

• engage in  

• reflect  

What does ‘experienced ‘mean? It does not just 
refer to professional practice on the floor. 
Understanding the nature of professional 
relationships will underpin your leadership. You will 
learn to put your amazing experience into context 
for your team.  
Reading:  
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
Page 47 ‘Community of Practice’.  

lead lead  

• the development 
of curriculum and 
practice 

• daily practice  

• curriculum and 
programming 
processes 

To lead, you need to develop a professional identity. 
Understanding that being a leader requires a 
different approach. ACECQA says, ‘Crafting your 
professional identity as an educational leader is 
essential if you want to move forward and achieve 
your goals! Your role description helps you know 
your role, grow into your role, and it helps you 
develop your professional identity’  

https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
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Reading: 
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
Page 149. 

development 
implementation 

• development 

• lead  

• daily practice 

You need to develop a plan with your team, that 
requires developing a shared vision. You will need 
the skills to develop this picture and then plan for it, 
and most importantly, talk about it in a way that 
consistently tells the story that you want them to 
hear.  
Reading:  
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
Page 50  

understanding of 
the Early Years 
Learning 
Framework 
and/or the 
Framework for 
School Age Care 

Educational Leaders think critically, and develop and analyse education 
and care professional practice 

to guide other 
educators 

• lead daily practice We love this quote: 
‘Pedagogical leaders can make learning visible to 
others and challenge assumptions that working with 
young children is not babysitting (Waniganayake, 
Cheeseman, Fenech, Hadley & Shepherd, 2017, p. 
118).’  
Reading: 
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
Page 8  

mentor 
colleagues in 
their 
implementation 
practices 

• lead Educators in 
safe, appropriate, 
quality education 
and care practice. 

There are some excellent resources on mentoring 
available. We strongly recommend that you read 
them: 
https://www.acecqa.gov.au/sites/default/files/2019-
04/ACECQA_Educational_Leader_Manual_WEB.pdf 
Page 30, is a good starting list.  

 

Summary: 

The advice from ACECQA to Approved Providers provides insight  

 Ideally, educational leaders should demonstrate:  

• an understanding of the expectations of the sector and, specifically, the National Regulations, NQF, 

NQS, approved learning frameworks, child development, theory and philosophy  

• contemporary understanding of evidence-based best practice approaches to teaching and learning  

• a strong interest and demonstrated practice in acquiring knowledge (for example, reading widely 

and taking up opportunities to learn more about working with children and families)  

https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
https://www.acecqa.gov.au/sites/default/files/2019-04/ACECQA_Educational_Leader_Manual_WEB.pdf
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• a good knowledge of the children’s education and care sector, the setting they will be working in, 

and a willingness to learn  

• a capacity to share with others the knowledge they acquire  

• a commitment to upholding professional standards such as the ECA Code of Ethics (ECA, 2016). 

In part 2 of this Fact sheet, we look at how all of this is applied into practice! 

If you want to explore more deeply:  

Kah Yan Loo, J., & Agbenyega, J. (2015). A critical analysis of the Australian ECEC policy reform: An 

opportunity for transforming educators into pedagogical leaders? Australasian Journal of Early 

Childhood, 40(2), 127–131. 
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